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For many of these employees, the company vehicle is their workplace. Field representatives 
may spend 40 to 60 percent of their working day driving their vehicles on company business.  
For more than 20 years, Johnson & Johnson’s SAFE Fleet has helped to keep our field 
representatives safe on the road. Since 1995, our rate of crashes per million miles (CPMM) 
driven has decreased by 34 percent. We attribute this excellent performance to our Worldwide 
Fleet Safety Standards and our standardized global assessment process known as ATLAS, 
consisting of five key program elements:

 • Executive Management is required to be involved in fleet safety initiatives and to monitor fleet safety 
performance.  They are also required to hold their drivers and management accountable for fleet 
safety results by having fleet safety included into the performance reviews of all drivers. 

 • Managers are responsible for successful implementation of safe driving tools, training and 
communications to their drivers through involvement, performance monitoring and accountability. 

 • SAFE Fleet teams are in place in more than 70 countries globally and are responsible for all aspects 
of SAFE Fleet implementation including fleet safety training to all drivers, and ensuring that other 
Johnson & Johnson Environment, Health & Safety program information is cascaded to drivers to 
promote their health and well being. 

 • Communications are planned around top crash types and recognition programs are in place that 
promote safe driving behavior.  Community outreach is promoted to help spread the safe driving 
message to the communities in which Johnson & Johnson operates. 

 • Crashes per million miles, injuries per million miles are key metrics tracked using globally consistent 
definitions of crashes and injuries and teams are audited to ensure accurate reporting of this and 
other fleet safety data.

How We Compare

Fleet Safety benchmarking conducted in 2011 showed that Johnson & Johnson ranked second 
when compared to 13 other pharmaceutical companies. While this ranking is very good, we 
still experience thousands of vehicle crashes yearly, each of which has the potential to cause 
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serious injury to our employees as well as other road users. For this reason, we continue 
to invest infleet safety. Because driving is hazardous both on and off the job, we also try to 
heighten awareness among our non-fleet drivers, their families, and distributors.

Johnson & Johnson has been actively involved in the United Nations Road Safety Collaboration 
helping to reduce global vehicle related injuries and fatalities. Johnson & Johnson is a board 
member of the Network of Employers for Traffic Safety (NETS) and has worked closely with 
other stakeholders on the new ISO 39001 Road Traffic Safety Management System standard 
which was launched in 2012.


