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Why is it important?

The advocacy process is dynamic and ever-changing. 
Over the course of your campaign, unanticipated 
events may arise with the potential to derail your 
campaign efforts. While it is impossible to foresee 
every crisis, some analysis of potential risks and crises 
can be very helpful. Conducting a risk assessment and 
developing a complimentary crisis management plan 
early in your campaign enables you to respond rapidly 
and minimize the damage should a crisis occur.  A 
crisis management plan can also help you and your 
partners be prepared should an unanticipated crisis 
arise, as well.

What needs to be done?

Firstly, after you have developed your advocacy 
campaign action plan (see GRSP’s Strategic Plan-
ning:  How-to Guide tool for more information) you 
will want to conduct a risk assessment using a risk 
matrix. A risk assessment is the process by which your 

team tries to understand the potential risks to your 
plan. Next, your team will want to engage in contin-
gency planning, where you develop strategies —includ-
ing specific roles and responsibilities— to mitigate 
risks and respond efficiently to crises — both antici-
pated and unanticipated.

In order to work through the Risk Assessment and 
Crisis Management Plan templates included in this 
guide, you will want to gather a core group of 
campaign partners (for more information, please see 
GRSP’s Building an Advocacy Partnership tool). 
Ideally, these will be the same partners who devel-
oped the campaign’s action plan. The campaign lead-
ership team should complete these elements in a 
group setting so that ideas can be debated, discussed, 
and built upon — making for a more complete plan. 
This process should take no more than a few hours.

Your risk assessment and crisis management planning 
documents should be completed at the beginning of 
a campaign. However, similar to political mapping and 
campaign action planning, both are living documents 

that should be regu-
larly updated to reflect 
changes to the advo-
cacy landscape and 
any new or emerging 
threats.

HELPFUL HINT: When 
a high-risk/ high-
reward opportunity 
arises during your 
campaign, you can 
apply a risk assess-
ment to help you 
decide whether or not 
to engage in the activ-
ity and/or how to miti-
gate any associated 
risks.

Getting started
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 c
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, c
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b
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c
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 c
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n
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 p
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t 
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 y
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u
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o
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m
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, 
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 r
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n
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m

 w
ill

 w
an

t 
to

 e
st
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 c
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 d
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 m
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, l
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 c
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 d
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 c
o
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n
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r 
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h
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 p
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el
m

s 
yo
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r 
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g
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.g
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g
g
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iv
e 
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 c
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 c
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p
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n
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k 
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f 
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n
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h

e
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m
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 p

ro
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O
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n
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n
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p
a

te
d
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r 
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n
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n
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a
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t 
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p
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k 
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f 
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e 
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 d
er

ai
l 

yo
u
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p
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h
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h
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h
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, m
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ev
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 t
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❑
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❑
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❑
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❑
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h
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 p
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p
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p
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 c
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, c
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b
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c
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 p
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p
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R
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R
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 c
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 d
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n
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 f
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r 

p
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p
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q
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 b
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d
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 b
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p
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p
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 d
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 b
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n
: I

d
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o
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 c
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o
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r 
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e 
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e 
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e 
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 o
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.
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O
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 m
a

n
a

g
e
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h

ip
 t

ea
m
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o
u
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 c
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m

e 
to

g
et

h
er

 im
m

ed
ia

te
ly

 t
o

 d
ev

el
o

p
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n
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io

n
 p
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n

. T
h

is
 

w
ill

 s
av

e 
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le
 t

im
e 

an
d

 p
re

ve
n

t 
d

is
o
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an

iz
at

io
n

. U
se

 t
h

e 
ch

ar
t 

b
el

ow
 t

o
 e

st
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h

 o
b
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ct

iv
es

, s
tr

at
eg
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s,

 a
n

d
 s

p
ec
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c 

ac
ti

vi
ti

es
. T

h
e 

pl
an

 s
h

o
u

ld
 a

ls
o

 c
le

ar
ly

 o
u
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in

e 
w

h
o

 n
ee
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 t

o
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e 
in
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ed
 in

 t
h

e 
pl

an
-

n
in

g
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n
d

 e
xe

cu
ti

o
n

 o
f 

a
n

y 
a

ct
iv

it
ie

s,
 r
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p

o
n

si
b

le
 p

a
rt

ie
s 

a
n

d
 t

h
e

 
ti

m
el

in
es

 f
o

r 
ca
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n
g 

o
u

t 
th

os
e 

ac
ti

vi
ti

es
. B

e 
su

re
 t

o
 r

o
u

ti
n

el
y 

m
o

n
i-

to
r 

th
e 

im
pa

ct
 o

f 
yo

u
r 

ef
fo

rt
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n
d

 a
d

ju
st

 y
o

u
r 

p
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n
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ry
.

Yo
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ill
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d
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 b
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p
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d

 t
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d
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 t

h
in

g
s 
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n

ti
n

u
e 

to
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y 

o
u

t.
 B

e 
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, c
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n

d
 f

o
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d
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n

d
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 t
o

 a
n
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ed

 

u
p
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n

 m
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al
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 D
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l c
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 c
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p
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 d
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b
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 t
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 c
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The Global Road Safety Partnership is hosted by:

Global Road Safety Partnership 
PO Box 303 
17 chemin des Crêts 
CH-1211 Geneva 19 
Switzerland

Tel:  +41 22 730 4249 
Fax:  +41 22 733 0395

For more information about  
how to join the Global Road  
Safety Partnership please  
visit our website  
www.grsproadsafety.org

G
h

an
a 

R
ed

 C
ro

ss


