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Determining

Your Implementation

Ofjective

Why is it important?

Developing your implementation objective should
be the first step of your implementation campaign.
A clear implementation objective is the foundation
that will allow you to develop targeted strategies and
communications and will help you determine wheth-
er your implementation campaign is progressing.

What needs to be done?

Your implementation objective names the specific
change you want to achieve. Your implementation
objective should be specific, measurable, achiev-
able, relevant and time-bound or SMART. It should
also outline a policy actor or decision-maker, a policy
action or decision, and desired timeline for change.

Implementation campaigns differ from policy advo-
cacy campaigns because the policy is already deter-
mined, and your advocacy efforts shift to ensuring
those policies achieve the intended goal. As aresult,
all implementation priorities share one common at-
tribute: they are focused on achieving high compli-
ance for that policy.

You may need to set an implementation objective for
each policy you are working on. For instance, a road
safety law may include policies that set speed lim-
its, require mandatory helmet use and safety belts,
and establish drink driving limits. Each policy may
include different policy actors, actions and timelines.
As a result, you will need draft an objective for each
policy within the law.

Develop a Clear Policy Objective

Now it's time to develop your implementation objec-
tives. An objective is different from your campaign
goal. While your campaign goal identifies the big
change you want to see in the world, your objectives
articulate the policy change that will help reach that
goal.

Your objective should be Specific, Measurable,
Achievable, Relevant, and Time-bound or SMART.
Policy objectives should also always contain three
key items:

m A policy "actor” or decision-maker - the
person(s) or decision-making body with the
power to make your desired change a reality

Examples: Member of Parliament, minister,
relevant parliamentary committee, sub-national
legislature, or ministerial office.

m A policy “action" or decision - the specific
action you want them to take or decision you
want them to make. Your policy action should
focus on achieving high compliance.

Examples: enact, amend or repeal a policy,
allocate funds, or issue a mandate to effect
change.

m Timeline for change - the date by when you want
them to act or decide

Examples: the day, month, project quarter, or
year.
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Global Road Safety Partnership
Route de Pré-Bois 1

1214 Vernier

Geneva

Switzerland

Tel: +41 (0)22 730 4423
Fax: +41 22 733 0395
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For more information about
how to join the Global Road
Safety Partnership please
visit our website
www.grsproadsafety.org
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GLOBAL The Global Road Safety Partnership is hosted by:
ROAD SAFETY + C International Federation
PARTNERSHIP of Red Cross and Red Crescent Societies
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