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Campaigns to change road safety policy and legisla-
tion can take many years. As campaigns unfold, it is 
essential to assess progress at regular intervals to 
both identify the strengths of the campaign and areas 
where it can be improved. Evaluating progress will 
also help you reach conclusions about the effective-
ness of your campaign and prioritize your next steps. 
These tools are designed to help you improve your 
campaign and enhance the likelihood of success. We 
encourage you to take your time and be straightfor-
ward about your strengths and weaknesses, as that 
will allow the results to be the most helpful to your 
organization and campaign.

Framework to improve road safety 
through effective policies

The ultimate measure of an advocacy policy 
campaign’s success is reductions in road traffic death 
and injury and overall improvement in public health. 
However, this outcome takes time to achieve, and 

measurement often relies on external sources, such 
as academics or government officials. The three tools 
in this guide instead focus on the campaign; the 
campaign’s impact on factors that lead to policy advo-
cacy success, and the quality of the policy and its 
implementation.

TOOL 1 – Assess the advocacy campaign – An assess-
ment of the key elements of your campaign allows you 
to evaluate the strengths and weaknesses and help 
ensure the campaign is as effective as possible. The 
GRSP Road Safety Advocacy Toolkit provides informa-
tion on each of these key elements, so you can refer 
back to the corresponding tools for suggestions on 
how to develop or strengthen these key campaign 
elements.

TOOL 2 – Assess the impact of the campaign on the 
media environment and the support of the public 
and policy makers - This tool reviews the impact your 
campaign is having on the media environment, public 
and policy-maker support, and moving the legislative 

Getting started

Design and 
conduct an 
effective 
campaign

Change 
the media 

environment, 
mobilize 
support, 

influence policy 
makers

Adopt and 
implement an 
effective road 
safety police

Reduce road 
traffic injury, 
disability and 

death
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process forward. The results of this assessment can 
be used as a feedback mechanism to further refine 
your next campaign steps in areas where you may not 
be seeing change.

TOOL 3 – Assess the campaign’s impact on policy 
change. This assessment looks at whether the new 
policy has been adopted, and if so:
(1) Does it meet international standards of best practice?
(2) Is it being implemented and enforced effectively? 
(3) Does it have strong enough support to ensure it 

won’t be reversed or weakened?

Directions

Advocates and their campaign partners can use these 
tools to self-evaluate progress. 

As you begin, you will want to involve a small group of 
people who are directly involved in the campaign and 
have the best understanding of progress and any 
barriers that are impeding the campaign. Allow at 
least two hours to complete the assessment. 

There are no scores. Rather, each campaign element 
in the advocacy action guide is listed, and includes 
indicators of progress, which are intended to stimu-
late discussion, reflection and analysis of the 
strengths and weaknesses of your campaign.

Discuss the indicators of progress included under 
each campaign element to help your group summa-
rize its progress, identify gaps and barriers, and agree 
on a rating of your efforts. The ratings should be 
coded as green, yellow, or red. The colours signify the 
following:

GREEN the indicators are met at this moment in 
time

YELLOW the indicators are partially met, but 
improvement is needed

RED the indicators have been met very little or 
not at all

These ratings are not intended as a pass/fail but as a 
way for you quickly visualize the progress of your 
campaign and identify which elements need to be 
strengthened to achieve policy change. The initial 
assessment should help you prioritize your next steps 
and develop strategies to address the gaps and barri-
ers that are impeding your campaign. 

A description of progress that simply records 
“achieved” or “no gaps” will not help strengthen your 
campaign. Detailed assessments will be key in helping 
you update the campaign as needed. As you work 
through the tools, have a note-taker write down the 
group’s description of progress, description of gaps 
and barriers, and the rating using additional sheets of 
paper if necessary. If you have not yet reached a 
certain element of a campaign or didn’t complete that 
element for some reason, just note that and move 
onto the next. At the conclusion of the meeting, draw 
up a list of issues and follow-up actions and update 
your campaign plan to address them. 

Consider using the first two tools on a periodic, regu-
lar basis to monitor campaign progress – for example, 
quarterly or every six months. At the end of the 
campaign, use all three tools to evaluate how well you 
have achieved your policy objective and to determine 
which successful elements can inform future advo-
cacy efforts.

This column lists 
the different 
indicators of 

progress for each 
campaign element

Use this column 
to describe how 

well you are 
meeting the 
indicators

Use this column 
to describe 
any gaps or 

barrier

Rate your 
progress as 
Red, Yellow 

or Green

Campaign 
element

Description 
of progress

Description of gaps 
and barriers

Rating
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http://www.who.int/violence_injury_prevention/road_traffic/countrywork/legislation_manual/en/
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