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“The way we do things around here:”

* Itis not a fixed entity

* It changes with time and stimulus from society
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B Organisational Culture Development:

PARTNERSHIP

GENERATIVE {High Reliability Orgs]

HSE is how wa do business
round here

PROACTIVE
Safety leadership and values

drive continvous improvement

§ o &
& CALCULATIVE )
We have systems in place o
manage all hazards

REACTIVE
Safety is important, we do a lot
every time we have an accident

PATHOLOGICAL
Who cares as | as we're
ught

not ca

Source: http://www.eimicrosites.org/heartsandminds/
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Proactive Partnership
Strategy

A Community Parlicipation Model fo Address Rood Safety
- Jouh Cardta ond Gayie Df Plero -
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. Starting the cultural journey

PARTNERSHIP

e Needs the visible commitment of the boss

* Will go at the pace you can bring people and
resources on board from within
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“Our city is a nicer place to live when we don’t
have to pick up dead and injured people
from our roads.”

Eduardo Cury, Mayor of Sdo José dos Campos, Brazil
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e A Six Step Process

PARTNERSHIP

Partnership Building o

Renewal and Expansion

Data Collection

and Analysis Review

Integrated Road
Safety Actions

9..,.

Monitoring Performance,
Evaluation and Recognition
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Partnership Agreement -

AN ‘0"%

(7
LZINY

SERVICO PUBLICO MUNICIPAL ﬁl""_
Estado do Rio de Janciro -‘!‘
MUNICIPIO DE RESENDE ‘l@

Prefeitura Municipal de Resende -~
SECRETARIA MUNICIPAL DO NVOLVIMENTO URBANO,
INFRA-ESTRUTURA GURANCA. GLOBAL
DIRETORIA DE TRANSPORTE E MOBILIDADE ROAD SAFETY
DIVISAO DE EDUCACAO PARA O TRANSITO PARTNERSHIP
GRSP - Global Road Safety Partnership
F itura Municipal de R d

O Municipio de Resende, através de seu Prefeito Municipal JOSE RECHUAN
JUNIOR, considerando a‘importancia da implementagdo da Estratégia de Proatividade e
Parceria (EPP), visando atingir uma Cultura Avangada de Seguranca Viaria, adequadamente
suportada pela elevada confiabilidade da acidentalidade viaria, obtida através de dados de
mortos a 30 dias, de feridos graves de indicagéo hospitalar e do apoio técnico e parceria do
GRSP (Global Road Safety Partnership), declara o interesse e apoio deste Municipio na
implementacao da referida parceria.

O mesmo Municipio declara que se empenhara, muito especialmente, através dos
departamentos de Transito / Transportes, Salde e Educagéo, em implementar a EPP, de
forma dinamica, sustentada e continuada, visando uma Cidade de superior Seguranca Viaria
e de mais elevada Qualidade de Vida, estratégia sempre desenvolvida em sintonia com as
necessidades da sua populagao

Resende, 17 de margo de 2009.

gD
PaTTI

José Rechuan Junior

Prefeito Municipal

s

1 José Cardita
Senior Representative de Region — Américas Resende GRSP

Prefeitura M
Centro Administratiy

ipal de Resende
flerson Geraldo Bruno
Rus Augusto Xavier de Lima, 251 - Jardim Jalisco.
Fone: (24) 2108-0874 — E-mail: smdurbg@resende.ri.gov.br
CEP: 27510-090 - RESENDE - RJ
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PPS General Coordinator
(“PPS Champion?”)

Crash Data Partners
. Police / Health /
Emergency Services
/ Hospitals / Legal
Medical Institute

Health Team

Traffic &

Transport Team Education Team

Other Partners: GRSP
Public Sector & Private Sector & Civil Society
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9/1/2016 13 The Global Road Safety +— International Federation

Partnership is hosted by

of Red Cross and Red Crescent Societies



“E' Reliable Crash Data (typical)

GLOBAL -0

Legal Medical
Crashes g .
Institute

Records
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Hospital

Admissions

Serious
Injury Data

Police
At Site” data

Data
Reclassification

I
“At Site” Deaths v

[ Injuries Serious
Injuries

Window of

Reliable

Crash Data
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*Speed / Helmets / Seat Belts
/[ Alcohol RATES
 Road Safety Education - KSI/100k inhab.
. KSI/10k MV
e Infrastructure _Deaths/100k Inh.
» Enforcement iy 100Kk 1.
 VRUS . S.Injury/10k MV
 Other
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Quality MICRO CULTURES ABSOLUTE

Stamps |, safe Schools FIGURES
«Safe Professional Drivers . S.Injury Hospital

. Bed D
-Safe Fleet Companies P cocio Eronomic
*Progressively Safe Regions Costs
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META 438 REALIZADO 21
OPERAGOES OPERACOES




1.357 OK
264 over the limit
110 people taken to the station



META 20 REALIZADO 22
EQUIPAMENTOS EQUIPAMENTOS
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REALIZADO
100.000 m? 47.000 m?




META 26
equipamentos
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A Cycle Paths

REALIZADO
44,64 km



Safe Schools

META 30 REALIZADO 29
ESCOLAS ESCOLAS
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REALIZADO
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REALIZADO
4.000 criancas 1.233 criancas
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UNIVERSITY FRESHMEN

REALIZADO
12.000
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Transport

PPS
Meetings

Education
Rotational

System
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PPS Team Meeting -

Wty
St

G

9/1/2016

32

The Global Road Safety
Partnership is hosted by

International Federation
of Red Cross and Red Crescent Societies



AAAAAAAAAA

RESULTADOS POSITIVOS

;2
2

NOTRANSITO



a

Tratamento locais criticos == ’

Avenida Gury Marques
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Chief

Senior
Traumatologlst

Military Surgeon Dept Head
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Taxi Union
Leader
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100
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Fatalities and

Serious Injuries

Serious Injuries

Fatalities
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“B Growing the number of Partnersi

2009
2008
2007
2006

0 51) 1(30 15;0

B Public Sector B Private Sector B Civil Society
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e The PPS cycle -
Partnership Building
. Renewal and Expansion
Data Collection,
Manageme'nt Review
and Analysis
Integrated Road o
Safety Actions Monitoring Performance,
(PPP - Proactive Evaluation and Recognition
Partnership Process)
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Prince Michael

r

International Road Safety Award =<

§4 Jose dos Campos

»O
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Moscow, 18 November
2009, from left:

”

Eduardo Cury, Mayor
Séao José dos Campos

His Royal Highness
Prince Michael of Kent

José Cardita

Andrew Pearce
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Why does it work?

People value the quality of life in their city

Road safety has no real enemies, and is a
oerfect subject for partnership work

As people become more informed and more
involved, they become more in control and
more accountable

It saves resources — big time!
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Abuja & Port
Harcourt, Nigeria
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Siam Reap, Cambodia

Brazil, 17 cities Lusaka, Zahbia “
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i Summary o
* Multi-Sector Partnerships work
e Transfer of cultural development knowledge
from the business sector is possible
* Global expansion of the Proactive
Partnership Strategy is happening
* Join the fun!
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andrew.pearce@ifrc.org
www.grsproadsafety.org
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End PPS
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ackup material

2009
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2010

GRSP’s Decade - Summary "
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CREATING
GREATER
IMPACT
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 Driving through the UN

resolution

 Align to the Decade of Action

 Build and maintain a great global

team

* Focus on partnership building,
good practice delivery, global co-

ordination

* Working on strategic themes and
with strategic partners
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