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Campaign Monitoring 
& Evaluation
Getting Started
As a road safety advocate, the ultimate goal of your 
work is to reduce road traffic injury, disability and 
death.  But, like many public health policies, seeing 
these reductions can take a considerable amount of 
time.  Once new legislation passes, it may take years 
to fully implement the new policies and regulations, 
educate the public, and begin to enforce the new law.   
Achieving high compliance requires political will, re-
sources, and dedicated advocates.

As the implementation process unfolds, it is essential 
to assess progress at regular intervals to ensure the 
implementation plan is progressing and assess com-
pliance. Evaluating progress will also help you reach 
conclusions about the effectiveness of your imple-
mentation campaign and prioritize your next steps.  
These tools are designed to help you improve your 
strategy and enhance the likelihood of success.  We 
encourage you to take your time and be straightfor-
ward about your strengths and weaknesses, as that 
will allow the results to be the most helpful to your 
organization and campaign. 

The ultimate measure of an implementation cam-
paign’s success is reductions in road traffic death 
and injury and overall improvement in public health. 
However, this outcome takes time to achieve, and 
measurement often relies on external sources, such 
as academics or government officials. The three 
tools in this guide instead focus on the campaign; the 
campaign’s impact on factors that lead to policy ad-
vocacy success, and the quality of the policy and its 
implementation.

Tool 1 – Assess the advocacy campaign – An assess-
ment of the key elements of your campaign allows 
you to evaluate the strengths and weaknesses and 
help ensure the campaign is as effective as possible.  
The GRSP Road Safety Advocacy Campaign Toolkit 
provides information on each of these key elements, 
so you can refer back to the corresponding tools for 
suggestions on how to develop or strengthen these 
key campaign elements.

Tool 2 – Assess the impact of the campaign on 
the media environment and the support of the 
public and policy makers - This tool reviews the im-
pact your campaign is having on the media environ-
ment, public and policy-maker support, and moving 
the legislative process forward. The results of this 
assessment can be used as a feedback mechanism 
to further refine your next campaign steps in areas 
where you may not be seeing change.

Tool 3 – Assess the campaign’s impact on policy 
change. This assessment looks at whether the new 
policy has been adopted, and if so:
(1)  Does it meet international standards of best  

practice?
(2) Is it being implemented and enforced effectively? 
(3)  Does it have strong enough support to ensure it 

won’t be reversed or weakened?

Framework to improve road safety through effective policies 

Design and conduct 
effective campaign >

Change the media  
environment,  

mobilize support, 
and influence policy 

makers
>

Adopt and implement 
an effective road 

safety policy >
Reduce road traffic 
injury, disability and 

death
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steps and can be found at the GRSP Advocacy Resource Centre.

Campaign Element Corresponding GRSP Policy Implementation toolkit

Gathers background information Determining Your Implementation Objective

Conducts political mapping Political Mapping for Policy Implementation

Determines policy provisions and non-negotiables
Strategic Planning for Policy  
Implementation Campaign

Cultivates legislative sponsors and policy  
champions 

Talking with Policy Makers  
(GRSP Advocacy Campaign Toolkit)

Develops and maintain strong partnerships and 
Alliances

Building Strong Partnerships for  
Policy Implementation

Develops key strategies
Strategic Planning for Policy  
Implementation Campaign

Has clear communication strategies 
Developing a Media Advocacy Action Plan  
for Implementation

Conducts Media Advocacy GRSP Media Advocacy Toolkit

Builds Policymaker Support
Talking with Policy Makers  
(GRSP Media Advocacy Toolkit)

Builds public support
Building Public Support and Conducting Outreach 
for Policy Implementation

Counters Opposition Political Mapping for Policy Implementation

Monitors campaign progress and adjusts plans  
as necessary

Implementation Campaign Monitoring & Evaluation

Manages risks and crisis events
Managing Risks and Crises  
(GRSP Advocacy Campaign Toolkit)
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