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Getting Started

As a road safety advocate, the ultimate goal of your
work is to reduce road traffic injury, disability and
death. But, like many public health policies, seeing
these reductions can take a considerable amount of
time. Once new legislation passes, it may take years
to fully implement the new policies and requlations,
educate the public, and begin to enforce the new law.
Achieving high compliance requires political will, re-
sources, and dedicated advocates.

As the implementation process unfolds, it is essential
to assess progress at regular intervals to ensure the
implementation plan is progressing and assess com-
pliance. Evaluating progress will also help you reach
conclusions about the effectiveness of your imple-
mentation campaign and prioritize your next steps.
These tools are designed to help you improve your
strategy and enhance the likelihood of success. We
encourage you to take your time and be straightfor-
ward about your strengths and weaknesses, as that
will allow the results to be the most helpful to your
organization and campaign.

The ultimate measure of an implementation cam-
paign's success is reductions in road traffic death
and injury and overall improvement in public health.
However, this outcome takes time to achieve, and
measurement often relies on external sources, such
as academics or government officials. The three
tools in this guide instead focus on the campaign; the
campaign's impact on factors that lead to policy ad-
vocacy success, and the quality of the policy and its
implementation.

iz

Tool1- Assess the advocacy campaign - An assess-
ment of the key elements of your campaign allows
you to evaluate the strengths and weaknesses and
help ensure the campaign is as effective as possible.
The GRSP Road Safety Advocacy Campaign Toolkit
provides information on each of these key elements,
so you can refer back to the corresponding tools for =
suggestions on how to develop or strengthen these 5
key campaign elements. e

Implementation Campaign Monitoring & Evaluation

Tool 2 - Assess the impact of the campaign on
the media environment and the support of the
public and policy makers - This tool reviews the im-
pact your campaign is having on the media environ-
ment, public and policy-maker support, and moving
the legislative process forward. The results of this
assessment can be used as a feedback mechanism
to further refine your next campaign steps in areas
where you may not be seeing change.

Tool 3 - Assess the campaign’s impact on policy

change. This assessment looks at whether the new

policy has been adopted, and if so:

(1) Does it meet international standards of best
practice?

(2) Is it being implemented and enforced effectively?

(3) Does it have strong enough support to ensure it
won't be reversed or weakened?

Framework to improve road safety through effective policies

Change the media
environment,
mobilize support,
and influence policy
makers

Design and conduct

effective campaign

Reduce road traffic
injury, disability and

Adopt and implement
an effective road

safety policy death
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Implementation Campaign Monitoring & Evaluation

(5]

kit

tation Tool

mplemer

Policy 1

Need help getting your campaign off the ground or improving it? Below you'll find a tool that corresponds to
each campaign element. These tools can help you identify key strategies to address your gaps and plan next
steps and can be found at the GRSP Advocacy Resource Centre.

Gathers background information Determining Your Implementation Objective

Conducts political mapping Political Mapping for Policy Implementation

Strategic Planning for Policy

Determines policy provisions and non-negotiables Implementation Campaign

Cultivates legislative sponsors and policy Talking with Policy Makers
champions (GRSP Advocacy Campaign Toolkit)
Develops and maintain strong partnerships and Building Strong Partnerships for
Alliances Policy Implementation

Strategic Planning for Policy

Develops key strategies Implementation Campaign

Developing a Media Advocacy Action Plan
for Implementation

Conducts Media Advocacy GRSP Media Advocacy Toolkit

Talking with Policy Makers
(GRSP Media Advocacy Toolkit)

Building Public Support and Conducting Outreach
for Policy Implementation

Has clear communication strategies

Builds Policymaker Support

Builds public support

Counters Opposition Political Mapping for Policy Implementation

Monitors campaign progress and adjusts plans

Implementation Campaign Monitoring & Evaluation
as necessary

Managing Risks and Crises

Manages risks and crisis events (GRSP Advocacy Campaign Toolkit)




Uonen[eAy & Suldojtuoy usSredure) uoreyuawWa[duIl @

*s1ayew-Adijod yim Aj3oadip buizesoape pue
‘sbuizssw buipualie ‘eipaw |e1d0S Ul buibebus
Ag Adijod ayj buijioddns Ajpaoe siojgnd sy =

*sjjod
uojuido ui sdeylad ‘buiseasdul st jioddns ojgnd =

*anssi Adljod ay) buijeqap aJe s1apjoysyels
|RUJSIXD PUB ‘S|eI3UBN|JUI-ASY ‘SI9YRW-UOISIDDg W

‘ubredwed ayj paulol aAey suoljesiuebio

MU pue ‘a1egap ayj 03 83nqLiu0d siayioddns
pue sajj|e |euollippe pue pajdadxaun =
buiseaou si 3Joddns a1gnd jo aseq aylL

**s149dx8 JU9IU0D
pUBe S92IN0S3J SB S9]1eJI0APE UO S3I|o] RIPS|y

*3NSSI 841 IN0Qe BIPSW |RIJ0S dAIISOd paseadu| m

‘(eIpawW pauled) Juswabeuew ubiedwed
INOYIM SINID0 3DBISA0D BIPAW BWOS =

*Ud1J0 aloW eIpaw ay} ul Jeadde sabessow Asy =
*anss| Adjjod ay3 Jo 11oddns |el10}Ipa paseadou| =
*anss| Adjjod 214109ds ay3 Jo 9beISA0D pasealdou| =

‘suolIN|os ‘asned ‘wajgoud “bHe
‘anss| A1ajes peod ay) Jo abeIsA0D pasealdu| =
buibueyd s| JUSWUOIIAUD RIPAIW YL

‘ubled -|eAs 0] Juem ||Im noA ‘poliad siyj buring “epuabe jedijijod ayj 03 uo
-wed ayj bulispuly aJe jeyy sialileq 1o sdeb Aue bulAjizuapl ajiym  saaow Adjjod ayl se oiignd jedausb ayy pue ‘siayew Adjjod ‘eipaw
plemlo} ssadoud aalje|sibal ayj buirow pue ‘uoruido oignd buideys  ayj Ag anssi JNOA 0} uoljualle pasealdul Ag paylew Ajjensn si 1Iys
'ssaualeme buisealoul uo pey sey ubiedwed JnoA joedwi ayj aien  siyl abueyd Adijod e 81049g SBWOD US0 110ddns JO [|]amMspunolb v

"L40ddNS ANV ADIT70d ANV J179Nd 'LNIJWNOYIANS [ TOOL
VIAIW 3IHL NO NOIVdAVI 3HL 40 1OVdNI JHL SS3ASSV N




‘BIPSW 3y} RIA pue
Ajpngnd juoddns buissaldxa ade siayew-Adljod =

‘Buisealoul
si suyew-Adljod buowe |jiq 8y} Joj 1uoddng =

'ssa204d

aAlle|sIba| Y] ybnouyy buirow st jigsyl =
‘9)}egap pue

uoissnasip buibeinooua Ajaaijoe ade suoidwey) =

‘paseaJtdul sey ||ig ay3}
10 sJ9340ddns pue s10su0ds-0d Jo Jsquunu ay| =

*PIdNPOJIUl pUB paljelp usag sey adijoeld
poob |euoljeulalul s}eaw jeyy g buodisy =
buiseasou; si 3soddns Jayew Adijod

'L40ddNS YIMVI AJIT70d ANV J179Nnd ‘LNIWNONIAN3 S 1004,
VIG3W FHL NO NOIVAWVI JHL 40 LOVdWI 3HL SSASSV [N

UOeNeAT & SUII0jTUoIy ugredure) uorejuswadur] @ T3{[00,], TOTBIuatIa[d U] AOT[OJ



Uonen[eAy & Suldojtuoy usSredure) uoreyuawWa[duIl @

JUBWDI0LUS PUB UOI1LINPd
10} P21€D0||B UBSQ SARY SPUNJ JUBIDIYNG =

aoue|dwod

SS9SSE pue 'ME| 8y} 9210ud Aj|n} ‘'suolienbal

pue Adjjod ayj 1noge d1jgnd ayj ajeonps 0}
sa1bajelis sapnjoul uejd uoijejuswadwi sy =
asejd uj s| uejd uoijejuswajdwi uy

pajeajap Usaq aAey
suolje|nbal ayj usyeam Jo Aejap 01 sydwsyly =

Jauuew
Ajdwi} e ul Adljod ayj Juswajdwi pue splepuels
|euoljeulalul 399w jeys suolieinbal buouls

panoidde aAey salousbe JusWUISA0D JueAdjDy =

pajdope uaaqg aaey suoijejnbai buosls

.>_m>:uwtwUmEoEwUcmnﬂcwewae_oc_wpm_ucm_nwcw_wu:umagmmgBmEmccEm_mcoszwE_ﬁme\G__oazwcw;tw OO
- BOM IO PISIBASIL 3(Q J,UOM }I 8insua 03 }Joddns ybnous buouls sey  -ylaym ssasse 03 pasau noA ‘panosdde si Adijod 1o uolje|sibal 9ouQ ._” —.H_

SIONVHI AJIT70d 40 SS300NS WI3L1-LYOHS dHL SS3ASSV N



‘papualul se pajuawajdwi buiag s Ad1jod ay] 84Nsua 0] MOY UO SEPI 10} |00] ¥JOMBWELS Uoijejuawaldul] 0 aping 4SHO ay] 01 1848l ‘Pal 10 MO||9A ‘MOJ 1SB| 8] Pa103S NOA J|

1oedwi papuajul SaAlIYde
pue Ajladoud pajuswsa|dwi buiag si 3l 84nsus 0}
Aldeinbas Adjjod ay3 J0jlUOW 03 BNUIJUOI NOA =

a1eJ aoueldwod ybly e sialayl =m

1oedwi papuajul buiaalyoe

pue Ajiadoud pajuswsajdwi bulaqg si Adljod ay3

91NsuUa 0} ‘aauelnsse Ajljenb 1o $824n0sal
‘buipuny yym buoje ‘syioj4e bulobuo aie sloy| =

*AjJUa31sISu0d
pasJojua pue pajuswsldwi buiag st Adjjoday] =
ybiy si ajes asueldwo)

‘swelboud 1o
saldljod uieisns 03 ayenbape aJe s|aAd] buipuny =

Ad1j0d ay3 Jo dnoaey ul stuoluido dignd sy =

‘pausyeam 1o pastanal buiag Adijod ayi Jo ysii
oU 03 9331 SI 819y} pue SaNnujuod Jayew-Adljod =
Adgjod
Y3 Joj s3sixd jsoddns bujob-uo juadiyjng

¥ 1001
SIONVHI A2170d 40 SSIIINS WYIL-LYOHS IHL SSISSV R

UOeNeAT & SUII0jTUoIy ugredure) uorejuswadur] @ s




N

Global Road Safety Partnership
Route de Pré-Bois 1

1214 Vernier

Geneva

Switzerland

Tel: +41 (0)22 730 4423
Fax: +41 22 733 0395

N

For more information about
how to join the Global Road
Safety Partnership please
visit our website
www.grsproadsafety.org

o Together We tan

. Save mallions
-_.. # wum.

GLOBAL The Global Road Safety Partnership is hosted by:
ROAD SAFETY + C International Federation
PARTNERSHIP of Red Cross and Red Crescent Societies



http://www.grsproadsafety.org

