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Road Safety Enforcement Aim

“Reduce the 
incidence, 

severity and 
cost to 

the community 
of 

road crashes”
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Rationale for Action
� Issues identified from previous helmet 

action workshops in numerous Asean
countries

� What does it actually mean to“provide
more enforcement”? How do you achieve 
it?

� Professional development of police 
officers is vital to capacity
building for road safety
within each country

Identified need to: 
� Develop and sustain road 

safety enforcement programs
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What has been developed?

A knowledge transfer and 
“capacity-building”

program to support the 
implementation of the 

“Good Practice Guides”
with more effective traffic 
police law-enforcement
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Capacity Building
Ingredients:

� Country commitment to enhance police 
professionalism

� Program tailored to police, community 

and cultural needs

� Commitment of Police Command

� Implemented through local Police Officers in 
“train-the-trainer” programs

� Program supervised & quality controlled

� Focus – to raise the skill, status, & capability 
of police officers in their law enforcement role

� Sustainable and transferable - to other police 
and internal country programs 
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Program in accord with Teach-VIP
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Where are we now?
Next steps

� Promoting the concept

� Sourcing interested countries with commitment

� Identify in-country coordinator

� Piloting of the program – participating country 
selected – Malaysia  
� Trialing the “Training and Workshop” programs

� Assessing the Training handbook – for trainers

� Quality assurance manual

� Integration with Public Education and 
professional development program

� Schedule executive  & other workshops

� Delivery of training program & evaluation



2007

Executive Workshop (4 hours)
Attendees

� National decision & 
policy makers

� Chief  & Deputy 
Traffic Police 
Officer

� Road Safety 
Authority

� Public Health 
Authority

� Political 
representation

� Injury prevention 
personnel

Discussion
� Share knowledge –

synergy of plans

� National implications 
of road crashes

� Road Policing as a 
key to achieving road 
safety outcomes

� Best ways to build 
national capacity

SUPPORT/ENDORSE 
THE PROGRAM
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Leadership & Management in Road Policing 
Level 2  

2 day Workshop

� Commissioned police 

traffic officers & road 

safety administrators 

plus

� Future trainers for the 

next level 3 program

� Key & critical issues in 

road safety law 

enforcement

� Identify strategies for 

the future

Workshop Content

� Module “A” – Leadership 

in road policing

� Module “B” – Effective 

use of intelligence

� Module “C” – Planning 

strategies and tactics

� Module “D” – Focus on 

the future
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Instructors/Trainers – Level 3

Prerequisite

� Two day workshop 
with police command 
then:

� 5 day program 

then:

� Deliver the 
curriculum to 
operational police

Workshop content

� Full training program  

plus:

� Instructor development

� Lecturing, public 

speaking and 

workshop facilitation 

skills
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Operational Police – Level 4

5 day program

� Non-commissioned 

officers, supervisors, 

traffic enforcement 

officers

� Facilitated by in-country 

trainers

� Developmental

� First courses externally 

supervised 

Workshop content

� General road policing

� Overcoming barriers

� Interception procedures

� Work assignments

� Observations and 

practical exercises

� Evidence-based 

enforcement strategies
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General Themes

� Understanding crash statistics – types, frequency, 

locations, high risk areas, high risk times
� Fatalities, injuries, crash damage

� Costs - community financial and human – medical treatment,  

rehabilitation, injuries, deaths, trauma

� Police costs – resources, rescue, investigation, court cases, 

litigation 

LEADING TO:
� Understanding – the real causes of crashes

- how enforcement saves lives?

� An awareness of preventative measures
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Understanding “strategic” enforcement

� Knowledge & planning makes the difference

� Setting challenging objectives

� Identifying targets & setting performance 
measures

� Identifying the best preventative measures &  
best detection measures/strategies

� Understanding the mix between education, 
enforcement and publicity

� Appreciating the mix between targeted 
enforcement with random enforcement

� Providing a meaningful deterrent threat to 
offending drivers/riders

� The perceived risk of being caught must be high

Perception: ANYWHERE/ANYTIME
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Enforcement Model
Multiplying enforcement effectiveness

“General” deterrence vs “specific” deterrence

1. Increasing police visibility

2. Repeating enforcement operations 

often

3. Strict and consistent enforcement

4. Publicising enforcement activities
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Overcoming possible barriers/obstacles

Such as:
� Limited police resources, inadequate training 

and ineffective strategies?

� Competing police priorities? eg Crime control

� Complacency in enforcement? Does it matter?

� Police officers sympathetic to drivers/riders?

� Inadequate or ineffective policing capability?

� Corruption and unfair enforcement tactics?

and 
Planning how to overcome each one
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To make a difference in enforcement:
10 critical components

1. Knowledge of the REAL causes of crashes and injuries

2. Strengthening of current partnerships – and building 

new ones

3. Working strategically with the community

4. Strengthening the traffic policing “strategic” plan

5. More effective use of the media by police

6. Police to take an active role in community education

7. Ensuring police officers have the appropriate training

8. Using limited resources and equipment more 

effectively

9. Making operational planning more effective

10. Measure, evaluate and publicise successes
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Key Strategies:
Community Policing

� Actively demonstrate police leadership

� Community consultative road safety 
committees/councils –
� engaging the community to gain support

� Identifying and assessing the barriers together 

� Listening to any ideas, suggestions, opinions 

� Actively working with the community to solve local problems

� Developing the best messages, developing action plans

� Establishing realistic targets.  Providing feedback

� Using local role models, prominent citizens, sporting 
heroes to deliver the message

� Developing community surveys to determine 
community opinions

� Strengthening other institutions responsible for road 
safety
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Requirements to 
Reduce Road Fatalities

•Legislation
•

•Effective
Enforcement

Public Acceptance of 
Behaviour Restrictions

Building capacity through:
Education & Enforcement

Requirements to 
Educate the community

- fairness
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Enforcement:
can make a difference

� Building on the strengths and partnerships within the 

country

� By increasing the skills, status, training and 

professionalism of police officers – knowledge and skill 

transfer – capacity building

� Providing the “How?” to effective road policing

� Integration with professional development in 

community education

� Enhanced capacity within country to replicate other 

training programs


